Township of Hilton
Municipal Performance Measurement Program ● 2008 RESULTS

Local Government                               
	1.1  GENERAL GOVERNMENT – EFFICIENCY

	
	2008
	2007
	2006
	2005
	

	
	16.7%
	15.8%
	14.7%
	15.1%
	

	ADVANCE \d2Efficiency Measure

Operating costs for governance and corporate management as a percentage of total municipal operating costs.

Objective

Efficient municipal government.

	Notes:  Administration Costs remain relatively the same each year.  Total administration costs for 2008 = $131,374 compared to 2007 = $126,611.  Included are costs related to audit/ insurance/legal services/office maintenance/salaries /telephone/workers’ compensation, etc. Approximate $5k increase related to development of municipal website and additional administration assistance to complete tangible capital asset requirements..


Fire Services                      
	2.1  FIRE SERVICES – EFFICIENCY

	
	2008
	2007
	2006
	2005
	

	
	$0.31
	$0.41
	$0.28
	$0.62
	

	ADVANCE \d2Efficiency Measure

Operating costs for fire services per $1,000 of assessment.

Objective

Efficient fire services.

	Notes:  The total operating Fire Costs for 2008 = $27,208 compared to 2007 = $35,556; or $31 for each $100,000 of assessment. No significant equipment purchases were made in 2008 unlike 2007 with the purchase of ice rescue equipment. In addition, truck repairs remained at the normal level unlike 2007 when significant repair work was performed.  While the equipment is thankfully not used on a daily basis, the aging vehicles will nonetheless need to be replaced in the near future. This service is jointly owned and shared with Hilton Beach. 


Police Services                      
	3.1  POLICE SERVICES – EFFICIENCY

	
	2008
	2007
	2006
	2005
	

	
	$38.28
	$75.07
	$96.25
	$94.11
	

	ADVANCE \d2Efficiency Measure

Operating costs for police services per household. 

Objective

Efficient police services.

	Notes:  The total policing costs paid in 2008 = $13,093, a significant decrease from 2007 at $26,575 .  The per household figure is based on 342 households (includes seasonal).

	3.2  VIOLENT CRIME RATE

	
	2008
	2007
	2006
	2005
	

	
	0.0
	0.0
	4.0
	0.0
	

	ADVANCE \d2Effectiveness Measure

Violent crime rate per 1,000 persons. 

Objective

Safe communities.

	Notes: There were no violent crimes committed in Hilton Township in 2008.  As the total permanent population is approximately 250, the above measures have been adjusted accordingly to represent crimes per 1,000 persons ie “4” in 2006 actually represents “1” reported crime. 


Police Services (Continued) 

	PROPERTY CRIME RATE

	
	2008
	2007
	2006
	2005
	

	
	4.0
	4.0
	4.0
	16.0
	

	ADVANCE \d2Effectiveness Measure

Property crime rate per 1,000 persons.
Objective

Safe communities.

	Notes:  One property crime was committed in Hilton Township in 2008.  As the total permanent population is approximately 250, the above measure has been adjusted accordingly to represent crimes per 1,000 persons. This same scenario repeated itself in 2007 and 2006; in 2005 there were actually four property crimes committed.

	3.4  TOTAL CRIME RATE

	
	2008
	2007
	2006
	2005
	

	
	4.0
	4.0
	8.00
	24.0
	

	ADVANCE \d2Effectiveness Measure

Total crime rate per 1,000 persons (Criminal Code offences excluding traffic). 

Objective

Safe Communities.

	Notes:  There was 1 property crime committed in Hilton Township in 2008.  As the total permanent population is approximately 250, the above measure has been adjusted accordingly to represent crimes per 1,000 persons. The same methodology is reflected in the other years:  one crime in 2007; two crimes in 2006 and four crimes in 2005.

	3.5  YOUTHS CHARGED

	
	2008
	2007
	2006
	2005
	

	
	0.0
	0.0
	0.0
	0.0
	

	ADVANCE \d2Effectiveness Measure

Number of youths charged per 1,000 youths. 

Objective

Safe Communities.

	Notes:  There were no youths charged in Hilton Township in 2008.  


Solid Waste Management (Garbage)
	9.3  SOLID WASTE DIVERSION (RECYCLING) – EFFICIENCY

	
	2008
	2007
	2006
	2005
	

	
	$6.90
	$4.26
	$5.93
	$1.14
	

	ADVANCE \d2Efficiency Measure

Operating costs for solid waste diversion (recycling) per household. 
Objective

Efficient municipal solid waste diversion (recycling) services.

	Notes:  The overall costs for recycling remained the same as the previous year. Our share of the cost increased significantly due to the withdrawal of one of the most heavily populated communities sharing in the joint recycling program. The resulting environmental value far exceeds the 2008 annual cost of $2,359. The measure is based on 342 households.


Roads

	4.1  PAVED ROADS – EFFICIENCY

	
	2008
	2007
	2006
	2005
	

	
	$284.00
	$318.00
	$328.00
	$353.00
	

	ADVANCE \d2Efficiency Measure

Operating costs for paved (hard top) roads per lane kilometre. 
Objective

Efficient maintenance of paved roads.

	Notes:  The total kilometres of maintained paved roads in Hilton Township during the year 2008 remained at 19.8 km. There are a total of 51.1 km maintained roads in the municipality.  The per lane cost decreased $24.  Unfortunately, this decrease isn’t representative of any new efficiency but rather due to the significant increase in time spent on construction this year and less time spent on general maintenance.
Operating costs for paved roads are considerably lower than for unpaved roads, however, the current focus is to first bring all Township roads up to municipal standard. The cost for surface treating a gravel road is currently around $30,000/km, so despite the lower maintenance costs, the initial financial outlay continues to pose a problem in improving our infrastructure.
The operating costs used do not include costs associated with contract work performed by our Roads Department (ie. for Village of Hilton Beach).

	4.2  UNPAVED ROADS – EFFICIENCY

	
	2008
	2007
	2006
	2005
	

	
	$426.00
	$454.00
	$445.00
	$494.00
	

	ADVANCE \d2Efficiency Measure

Operating costs for unpaved (loose top) roads per lane kilometre. 
Objective

Efficient maintenance of unpaved roads.

	Notes:  The total kilometres of maintained unpaved roads in Hilton Township during the year 2008 remained at 31.3 km. There are a total of 51.1 km maintained roads in the municipality. The reason for the per lane decrease of $28 is the same as the decrease under Paved Roads:  considerably less time was spent on general maintenance due to the significant construction projects undertaken in 2008. 
The operating costs used do not include costs associated with contract work performed by our Roads Department (ie. For Village of Hilton Beach).

	4.3  WINTER MAINTENANCE OF ROADS – EFFICIENCY

	
	2008
	2007
	2006
	2005
	

	
	$395.00
	$362.00
	$280.00
	$268.00
	

	ADVANCE \d2Efficiency Measure

Operating costs for winter maintenance of roadways per lane kilometre maintained in winter.
Objective

Efficient winter maintenance of roads.

	Notes:  The per lane increase of $33 is directly related to the harsher winter; the same reason for the $82 per lane increase in 2007.  Litres of fuel used during the winter months increased from 5,000 in 2007 to 6,400 in 2008; the cost of fuel increased from $0.94 per litre to $1.03.  With snowfall lasting until April 2008 and arriving in mid-October rather than the typical late November/early December, this resulted in increased hours plowing the roads.  For the second year in a row, sand costs increased $2,000.  All these factors played a role in the per lane increase for winter maintenance.  


Roads (Continued)

	4.4  ADEQUACY OF PAVED ROADS

	
	2008
	2007
	2006
	2005
	

	
	77%
	77%
	74%
	85%
	

	ADVANCE \d2Effectiveness Measure

Percentage of paved lane kilometres where the condition is rated as good to very good.
Objective

Pavement condition meets municipal objectives.

	Notes:  Over the past three years, Hilton Township has concentrated on resurfacing the poor sections of paved roads – a total of 8 kilometres was completed in 2007 and 2006, addressing the majority of the problem paved areas.  There remains approximately 4.4 kilometres of paved road (Canoe Point/Hamilton Bay/M & N/Reid/20th Side Road) that Hilton Township does not consider to be in ‘good’ condition. Hamilton Bay will definitely be resurfaced in 2009. The cost of resurfacing is significant - approximately $15,000/km.  At present, only 19.8 km of the Township’s 51.1 km of maintained roads are surface treated.  The Township’s intention is to first bring as many roads as possible up to municipal standards; protect its investment in surface treated roads with regular resurfacing applications and then concentrate on surface treating other roads handling considerable traffic.

	4.5  WINTER EVENT RESPONSES

	
	2008
	2007
	2006
	2005
	

	
	100%
	100%
	100%
	100%
	

	ADVANCE \d2Effectiveness Measure

Percentage of winter events where the response met or exceeded locally determined municipal service levels for road maintenance.
Objective

Appropriate response to winter storm events.

	Notes:  Following any significant snowfall, the Road Superintendent’s first efforts are directed at ensuring the school bus routes are clear.  Following that, all other winter maintained roads are brought to a safe and passable state.  All Hilton Township Road Department responses meet or exceed the Ministry of Transportation’s road maintenance standards.


Land Use Planning                              

	12.1  LOCATION OF NEW DEVELOPMENT

	
	2008
	2007
	2006
	2005
	

	
	0%
	0%
	0%
	0%
	

	ADVANCE \d2Effectiveness Measure

Percentage of new lots, blocks and/or units with final approval which are located within settlement areas.

Objective

New lot creation is occurring in settlement areas.

	Notes:  Settlement areas are defined in the Official Plan as near the hamlets of Hilton Beach Village or Richards Landing.  Any new lots created in the Township of Hilton will, therefore, be considered ‘outside’ the settlement areas.  There were no new lots created anywhere in the Township of Hilton in the Year 2008.


Parks and Recreation

	10.1  PARKS – EFFICIENCY

	
	2008
	2007
	2006
	2005
	

	
	$9.10
	$11.39
	$7.60
	$10.49
	

	ADVANCE \d2Efficiency Measure

Operating costs for parks per person. 
Objective

Efficient operation of parks.

	Notes:  The above measure reflects the cost of maintenance to the parks distributed over a permanent population of 252. Maintenance in the parks was of a general nature with no significant improvement projects carried out.

	10.2  RECREATION PROGRAMS – EFFICIENCY

	
	2008
	2007
	2006
	2005
	

	
	$21.53
	$19.99
	$19.58
	$2.48
	

	ADVANCE \d2Efficiency Measure

Operating costs for recreation programs per person.
Objective

Efficient operation of recreation programs.

	Notes:  The above measure reflects the cost of recreational operations including swimming lessons and childrens’ miscellaneous programs distributed over a permanent population of 252. The legislated increase to the minimum wage resulted in an overall increase to the swimming program costs.  The swimming program was not operated in 2005 due to a lack of qualified instructors.

	10.4  PARKS, RECREATION PROGRAMS AND RECREATION FACILITIES (SUBTOTAL) – EFFICIENCY

	
	2008
	2007
	2006
	2005
	

	
	$30.63
	$31.38
	$27.18
	$12.97
	

	ADVANCE \d2Efficiency Measure

Operating costs for parks, recreation programs and recreation facilities per person (Subtotal). 
Objective

Efficient operation of parks, recreation programs and recreation facilities.

	Notes As noted in 10.2, the swim program didn’t run in 2005 resulting in lower costs. It should also be noted that Hilton Township does not own/operate any ‘recreation facilities’.

	10.6  OPEN SPACE

	
	2008
	2007
	2006
	2005
	

	
	13.4
	13.4
	13.4
	13.4
	

	ADVANCE \d2Efficiency Measure

Hectares of open space. 
Objective

Open space is adequate for population.

	Notes:  The hectares calculated as ‘Open Space’ are comprised of 3.7 hectares of municipal parks and 9.6 hectares of trails (Kaskawan) used by hikers/bicyclists/snowmobilers/ATV riders.

	10.7  TRAILS

	
	2008
	2007
	2006
	2005
	

	
	9.6
	9.6
	9.6
	9.6
	

	ADVANCE \d2Effectiveness Measure

Total kilometres of trails.

Objective

Trails provide recreation opportunities.
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